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Program Overview

• USDA Training & 
Technical 
Assistance grant

• On-site, in-person 
capacity building 

• 7 remote community 
utilities



Findings
• Need for education 

– Basic business 
concepts

– Data analysis
– Operational 

management
• Decision making 

process for local 
governing bodies



Accomplishments

• Maintained year-round operations of facilities 
• Established of repair & replacement fund
• Increased operational capacity among 

leadership
• Enhanced data gathering capacity
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